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The Intunet Development Process
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Key Considerations

Intunet have developed a successful
working process that is designed to achieve
the following key outcomes:

We will meet you to understand fully your
Client's business objectives and to suggest
how best to apply latest technology and
design resources to fulfil these objectives.

To define in writing and to cost all proposed
solutions and options.

To implement agreed proposals according
to an open and measurable performance
programme.

To fully test all components of a project at
both prototype and live stages.

To establish and maintain a process of
continuous Client consultation, communi-
cation and feedback from day one to final
sign-off.

The Process in summary
* Initial Meeting

* Proposal
* Feedback & Communication

* Agreement & Contract

¢ Visuals (where applicable)
* Feedback & Communication

* Visuals Sign-Off (where applicable)

* Project Development & Milestone Releases
* Feedback & Communication

* Internal Testing

* Live Testing
* Feedback & Communication

* Project Acceptance & Sign-Off

* Project goes live

-

Web Technology for Business

Client benefits of the Intunet
development process

* No'grey areas”- of work content, budgets
or timetable.

* Full Client involvement and interaction
throughout.

* Measurable performance.
* Intunet are always looking for ways to

improve their clients project following
release to live.



